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RNTPU Mission & Objectives

Support the development of an informed, capable, and globally connected 
law enforcement community able to counter and investigate nuclear and 

radiological threats.

Four strategic objectives: 

• Objective 1: Increase intelligence sharing                                            
• Objective 2: Conduct targeted analysis and investigation support  
• Objective 3: Increase law enforcement capacity                                 
• Objective 4: Engage effectively at the international level                  
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Project Geiger

Assist MCs with information exchange 
on radiological and nuclear crimes

Intelligence 
Sharing

Support MCs with their investigation

Investigative 
Support

Provide to MCs analytical products

Targeted 
Analysis

Engage on international level
Outreach
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Information: the other mean of detection

– We collect information about incidents globally
• INTERPOL, EUROPOL, multilateral and bilateral engagements, partners, IAEA, NGOs, open 

source

– Confirm the information with NCB

– Decide what to do with the information (jointly with its 
owner)
• Promote the necessity for countries to share information

• Share the information with countries as analytical product

• Conduct bilateral engagements – case briefings

Project Geiger: Increase Intelligence Sharing
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What kind of information?

Offences related to radioactive and nuclear material 

• Incidents – theft, trade, possession, trafficking
• Material – isotope, activity, usage
• Individuals – motivation, intent, profile, patterns for acquisition, modus 

operandi, tools employed, relation to:
✓ Terrorist groups
✓ Organized crime groups

❑ No tradecraft related information!

Project Geiger: Increase Intelligence Sharing
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Project Geiger: Increase Intelligence Sharing

Incident Assessment (in accordance with INTERPOL Constitution)
A radiological and nuclear incident is of interest to Project Geiger if:

It likely involves criminal elements
Highlights security gaps which could be exploited by non-state actors
It may have the potential to involve radiological and nuclear materials

Post Incident Identification Work
• Additional research
• Preliminary analysis to establish facts, 
identify intelligence gaps, assess truthfulness of information
• Considers significance of incident in context of regional & global terrorism 

security threats
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1 - Black Sea & 
Caucasus

4 – Southern 
Africa

3 – Southeast 
Asia

2 – Central 
Asia

Current Geiger Working Groups



INTERPOL For official use onlyINTERPOL For official use only

RNTPU – Project Geiger

GWG meetings in 2023:

Southeast Asia region
July – Thailand; December - Cambodia 

Southern Africa region
April - Namibia; October - Tanzania 

Central Asia region 
May – Uzbekistan; December - Tajikistan 

Black Sea and Caucasus region
June – Romania; October - Moldova 

Geiger Working Group – Regional meetings
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Key outcomes include:
• Identification of emerging threats and trends in the regions

• Identification of information gaps through case support or analysis

• Case study briefings / sharing of lessons learnt

• Facilitation of regional and national relationship building

• Bilateral and multilateral meetings

• Support in relation to information sharing
– Drafting guidelines

– Creation of INTERPOL notices

Geiger Working Groups – Outcomes
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Investigation support
• Support to investigations

• Trend review

• INTERPOL database crosschecks

• Subject matter expertise

• Notices & Diffusions - assistance

Conduct joint operations

Project Geiger: Investigation Support
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Analytical product development

- Strategic Reporting

- Joint analytical products with member countries

- Geiger Bulletins – case studies

- INTERPOL Notices and Diffusions development support

Project Geiger: Targeted 
Analysis 
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Project Geiger: Targeted Analysis
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- Thank you for joining us today! 

- We work for you – please let us know how to support you.

- Please ask questions/seek clarifications throughout the whole event.

Summary
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ProjectGeiger@interpol.int

a.khvedelidze@interpol.int 

Archil Khvedelidze’s
WhatsApp 
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