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C/Can City governance and technicalleadership approach

City Technical Committee

Decision-makers for cancer o 23 - 25 Members, all specialities
care delivery in the city » Four Technical Leaders are also

(public & private sector, civil Members of the CEC
society, academia)
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MoU
City Executive Committee
City Technical Committee

Technical Working Groups

City need assessment
Identification of priorities

Realistic action plan

Rllarsfor
stakeholders
engagement




Factsand figures:average percity

City Cancer Care Cancer Care professionals
Institutionsinvolved participating

Partners contributing
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C/Can City
Projectsin
Radiotherapy




C/Can City’sTechnical Cooperation Projects

'PROECT MODEL

C/Can

Radiotherapy

Radiotherapy Development Plan

Quality Assurance Programme

Seven
out

of Ten
cities



Stepsto preparethe project products

—— Designate coordinatorsand project
team composition

——— Definethe scope and aim of city
products

— Drafting of RT Development plan and
requirementsfora QA Programme
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Stepsto preparethe project products

—— Consultation with peers at city level
(internalreview)

Internationalconsultation

Endorsement of project products

11



City Projects Examples

Programa de Garantia de

; Calidad en Radioterapia I
Asuncion ’ Gran Asuncién C/CAN-2025

City identified the lack of National Radiotherapy Plan and
QA regular practice in their Need Assessment

Draft prepared by the Local Team of Experts
and discussed in the City Consultation Workshop

Resulting draft discussed in an International Consultation Workshop with Experts
nominated by the IAEAand other C/Can partners

The NLO submitted the National Project for the next cycle of the IAEA TCP based
on the RTDP

The MoH to Adopt them as National Documents included in the NCCP



C/Can products
on Radiotherapy




Stepsto prepare C/Can products

Based onthe experienceswith the cities,
using international scientific and
practicalevidences,globalexpertsto
draftthe “Guide on How to----"

Organize a virtualinternational
consultationincluding international
expertsand localexperts

——— Finalversion of the “Guide on how
to..”isplaced inthe web forfree
access
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“Guide on how-to”

Guide on how-to
prepare a
Radiotherapy
Development Plan
forthe City/Country

Guide on how-to

Preparing o
radiotherapy
development
plan

Guide on how-to
prepare a
Radiotherapy
Quality Assurance
Programme forthe
City/Country

Guide on how-to

Preparing a
radiotherapy
quality
assurance
programme

Guide on how-to
prepare a
Radiotherapy
Equipment
Procurement and
Maintenance Plan

Guide on

How to prepare
a procurement
planning and
maintenance
programme for
Radiotherapy
Equipment
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C/CGn

Guide on

How to prepare
a procurement
planning and
maintenance
programme for
Radiotherapy
Equipment

CfCan

Table of Contents

Purpose of this guicle

Structure and suggested contents
of the document

1. Introduction
2. Procurement process
2.1 Pre-requisites for successful tendering

2.2 Defining the clinical needs and establishing the technical
specifications

2.3 Installation, acceptance, commissioning, quality & risk
management

3. Preventive and corrective maintenance of radiotherapy
technology

4. Conclusions
5. List of contributors

&. References and bibliography

E-S

4 ¢ o0

23
24

256
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How to Foster Collaboration Between Security and C/Can ?
(@allareas of Radiation Medicine)

— Im proving the data collection related to safety and
security inthe Need Assessm ent Questionnaire by
reviewingit.

—— Promoting the inclusion of safety and security as
outputsin City Projectson Radiation Medicine (not only
in radiotherapy)

Developing “Guide on how to” ensure safety and
security in Radiation Medicine Practices

17
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