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Ab o u t   C it y  C a nc er C h a llenge  

La unc h ed  b y  U IC C  in  J a nua ry  20 17  
 

Est a b lish ed  a s a  st a nd a lo ne Sw iss 
f o und a t io n  in  J a nua ry  20 19  

 

O u r m issio n :  
t o  sup p o rt  c it ies a ro und  t h e  

w o rld  a s t h ey  w o rk   
t o  im p ro ve a c c ess  

t o  eq u it a b le , q ua lit y  c a nc er 
c a re  
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Th e C / C a n  N et w o rk   
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C / C a n  C it y  go verna nc e  a nd  t ec h n ic a l lea d ersh ip  a p p ro a c h  

 
Decision-makers for cancer 
care delivery in the city 
(public & private sector, civil 
society, academia)  

City Executive Committee 

 
• 23 – 25 Members, all specialities 
• Four Technical Leaders are also 

Members of the CEC 

City Technical Committee  



Pillars for 
stakeholders 
engagement 

  
 ● MoU 

● City Executive Committee 

● City Technical Committee 

● Technical Working Groups 

● City need assessment  

● Identification of priorit ies 

● Realistic action plan 
 



Fa c t s a nd  f igu res: a vera ge  p er c it y   

15  – 20   +20 0  
C it y  C a nc er C a re  

Inst it u t io ns invo lved  
C a nc er C a re  p ro f essio na ls 

p a rt ic ip a t ing   
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+ 70  
Pa rt ners c o n t rib u t ing   



H ea lt h  In st it u t io n s C SO , Pro f essio n a l O rg . 
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G lo b a l p a rt ners  

Priva t e  Sec t o r U N , O D A & In t . O rg . 



C / C a n  C it y  
Pro jec t s in   
Ra d io t h era p y  



C / C a n  C it y ’s Tec h n ic a l C o o p era t io n  Pro jec t s 

Radiotherapy Development Plan 
 
Quality Assurance Programme 

C/Can 
Radiot herapy 

PROJECT MODEL 

Seven 
out  
of Ten  
cities  



St ep s t o  p rep a re  t h e  p ro jec t  p ro d uc t s 
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D esigna t e  c o o rd ina t o rs a nd  p ro jec t   
t ea m  c o m p o sit io n  

 
 
D ef ine  t h e  sc o p e a nd  a im  o f  c it y   
p ro d uc t s 
 
 
 
D ra f t ing o f  RT D eve lo p m en t  p la n  a nd  
req u irem en t s f o r a   Q A Pro gra m m e 
 
 
 
 
 
 



St ep s t o  p rep a re  t h e  p ro jec t  p ro d uc t s 
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C o nsu lt a t io n  w it h  p eers a t  c it y  leve l  
(in t e rna l rev iew ) 
 
 
 
In t e rna t io na l c o nsu lt a t io n  

 
 
 
 
 
 
 
 
 
 
End o rsem en t  o f  p ro jec t  p ro d uc t s 
 
 
 
 
 
 
 
 



C it y  Pro jec t s Ex a m p les 

Asuncion 
 
City identified the lack of National  Radiotherapy Plan and 
QA regular practice in their Need Assessm ent  
  
Draft p repared  by the  Local  Team  of  Exper t s  
and  d iscussed  in  the  Cit y Consult at ion Workshop  
 
 

   Resu lting dra ft d iscussed  in  an  Int ernat ional Consult at ion Workshop with  Experts      
   nom ina ted  by the  IAEA and othe r C/Can  partne rs 
 

The   NLO subm itted  the  Nat ional Project  for the  next cycle  of the  IAEA TCP based 
on t he RTDP   

 
The  MoH to  Adopt them  as Nat ional Docum ent s included in t he NCCP 



C / C a n  p ro d uc t s 
o n  Ra d io t h era p y  



St ep s t o  p rep a re  C / C a n  p ro d uc t s 
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Ba sed  o n  t h e  ex p erienc es w it h  t h e  c it ies, 
using in t e rna t io na l sc ien t if ic  a nd  
p ra c t ic a l ev id enc es, g lo b a l ex p ert s t o  
d ra f t  t h e  “Gu id e  o n  H o w  t o - - - - ”  
 
O rga n ize  a  v irt ua l in t e rna t io na l 
c o nsu lt a t io n  inc lud ing in t e rna t io na l 
ex p ert s a nd  lo c a l ex p ert s 
 
 

 
 
 
 
 
 
 
F ina l ve rsio n  o f  t h e  “Gu id e  o n  h o w  
t o …” is p la c ed  in  t h e  w eb  f o r f ree  
a c c ess 
 
 
 
 



“Gu id e  o n  h o w - t o ” 

Gu id e  o n  h o w - t o  
p rep a re  a  
Ra d io t h era p y  
D eve lo p m en t  P la n  
f o r t h e  C it y / C o un t ry  

Gu id e  o n  h o w - t o  
p rep a re  a  
Ra d io t h era p y  
Q ua lit y  Assu ra nc e  
Pro gra m m e f o r t h e  
C it y / C o un t ry  

Gu id e  o n  h o w - t o  
p rep a re  a  
Ra d io t h era p y  
Eq u ip m en t  
Pro c u rem en t  a nd  
M a in t ena nc e  Pla n  
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     H o w  t o  Fo st er C o lla b o ra t io n  Bet w een  Sec u rit y  a nd   C / C a n  ? 
                                     (a ll a rea s o f  Ra d ia t io n  M ed ic ine) 
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Im p ro v ing t h e  d a t a  c o llec t io n  re la t ed  t o  sa f e t y  a nd  
sec u rit y  in  t h e  N eed  Assessm en t  Q uest io nna ire  b y  
rev iew ing it . 
 
 
Pro m o t ing t h e  inc lusio n  o f  sa f e t y  a nd  sec u rit y  a s 
o u t p u t s in  C it y  Pro jec t s o n  Ra d ia t io n  M ed ic ine  (no t  o n ly  
in  ra d io t h era p y ) 

 
 
 
 
 
 
 
 
 
 
D eve lo p ing “Gu id e  o n  h o w  t o ” ensu re  sa f e t y  a nd  
sec u rit y  in  Ra d ia t io n  M ed ic ine  Pra c t ic es 
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