HOPE DESPITE ALL ODDS
Annual Report 2022

Yes, I will laugh despite my tears,
I’ll sing out songs amidst my misfortunes
I’ll have hope despite all odds, I will live.
LESYA UKRAINKA

Lesya Ukrainka (1871-1913), a pseudonym of Larisa Petrovna
literature and is best known for her poems and plays. The above
extract is from the poem “Hope despite all odds,” one of Ukrainka’s

and social movements.

I commend WINS for its impressive new strategic
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he world is witnessing an assault on the
foundations of nuclear security. The nuclear
security regime was built on the premise that our
enemies are terrorists, saboteurs, or criminals. We
have taken for granted that nation-states would
not pose threats to one another’s nuclear security.
The underlying assumption was the agreement
that nuclear energy and other peaceful uses of
nuclear and radiological technology demand respect
for safety and security, lest we all suffer from an
accident or incident.
The war waged by the Russian Federation against
Ukraine attacks this principle, and it is disturbing
to witness the reckless disregard for nuclear safety
and security. At the time of writing this report,
there have been attacks on the Chornobyl and
Zaporizhzhya Nuclear Power Plants, as well as a
storage facility for radioactive materials. More
may follow. Even if they do not, the face of nuclear
security has changed. The nuclear security regime
as we knew it depended on nation-states adhering
to various principles, norms, and conventions
respecting the paramount importance of nuclear
safety and security. Sadly, given Russia’s actions in
Ukraine, that assumption no longer obtains.

We are now entering a new paradigm - one in
which state attacks pose threats to nuclear safety
and security. WINS condemns this development as
antithetical to the principles of nuclear security and
to international peace and security.
WINS will nevertheless do what it has always
done. It will address the current state of affairs
to strengthen the community of nuclear security
practitioners on a global scale, and by advancing
existing and new best practices, enhancing our
common resilience, and remaining dedicated to
our core principles. On the following pages, WINS’
Executive Director, Lars van Dassen, will go into
more detail regarding the ongoing challenges and
the way forward for WINS in light of the current
circumstances.
I will end this note by thanking the WINS staff for
their work in 2021. WINS has made great progress in
several areas. The staff fares well and continues to
generate new ideas and creative plans. Furthermore,
WINS has set out on a path of improving its services
for practical advice to operators and industry.
This year, we will launch these activities. We hope
that you will join us on this new journey and other
missions to make the world more secure.

Jean Llewellyn OBE
OF THE NATIONAL SKILLS ACADEMY FOR NUCLEAR

GLOBAL INC.

FORMER SPECIAL COUNTERTERRORISM ENVOY
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I

t is commonplace for the WINS Executive
Director’s report to focus on the organisation’s
achievements over the past year. I will do this less
this year.
I would like to further elaborate on the remarks
made by WINS Board Chair William Tobey. His
statement is sobering. Since late February 2022, the
world has shifted radically – and not in a benign
direction. A war is waging in Ukraine. In this,
WINS is not neutral or impartial. International law,
civility, respect for human rights and decency are
all fundamental pillars for WINS’ work. When the
Russian Federation goes to war with its President’s
aim of annihilating Ukraine as a nation and state,
then this runs counter to these pillars that the rest
of the world – including WINS – relies on. WINS
is on the side of international law and the respect
for people, institutions, agreements and peaceful
means of solving controversy, and most of all
nuclear and radiological security. In the context of
nuclear security, we stand firmly behind the nuclear
security personnel and guards wherever they are
on duty and serve in Ukraine. Together with safety,
radiation protection and other essential staff
members at the Ukrainian nuclear power plants and
other facilities in the nuclear radiological area –

they hold down the fort. And they do so on behalf of
the rest of the world. When the time comes, we must
express our gratitude in the humblest manner.
For WINS and all others who are adamant about
nuclear security, the war and the attacks on and
occupation of Ukrainian nuclear power plants and
other installations constitute a fundamentally
new situation. In material terms, the repairs after
this in Ukraine will be of a very large magnitude.
In light of what has already happened, there will
be new question marks surrounding the use of
nuclear energy and other applications of nuclear
technologies. And one of the questions will be
whether current nuclear security regimes are
secure enough to address the possibility of state
terrorism and warfare near and at nuclear facilities.
The answer is “no”. The peaceful use of nuclear
technologies relies to a very large extent on a basic
level of good-naturedness, respect and willingness
to abstain from doing the worst possible despite
being able to do it.
With this said, the near future will bring two
things. First of all, the world has to be able to find
a space and pace for predictability, respect and
international law. It is necessary to return to a
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world before 24 February 2022 - but it also must be
one with a much better and healthier international
environment than before. This improvement
will not come overnight. We will have to improve
our tools for analysis of threats and the various
countermeasures that are applicable in a world gone
astray. Here, it is necessary to remember that a new
paradigm for nuclear security has not immediately
spread to the entire world. All good efforts must
be made to contain the “post-24/2 paradigm”. In
this way, the recipe is “building back and building
better”. This could entail a catharsis and create new
opportunities.
Secondly, WINS is willing to lend its share for
this effort – in fact we’ve already begun. We plan
events and activities aligning with the new nuclear
security environment and what it demands of us.
In the fall, we had started with the development
of Benchmarking and Evaluation Services, which
is meant to be a concrete hands-on analysis and
advisory service for the nuclear industry and other
organisations that want an outside view of their
level of achievement in nuclear security. We did not
know it when we started, but this tool in the nuclear
security toolbox could be particularly useful in
today’s new security environment.
We have taken steps to come close to the new
situation in a very concrete manner. Women in
Nuclear (WiN) Ukraine had to flee from Kyiv when
the war started. With support from Canada, they
have been employed with us at WINS. Our office
capacity has been exceeded but we will find a way
and sit closer and share the space we have. Our
friends from WiN Ukraine will work on the survival
and development of WiN Ukraine and together with
WINS develop new ways of addressing the security

threats and concerns in a new era. We call this a WiNWINS situation!
With the “new normal” mentioned above in front
of us, it is important to say that there are other
things that will form our work and activities.
Climate change has not ceased to exist. It is still
an important issue. It has an impact on conflicts
internationally and therefore also on risks of
terrorism, including a rise in the incidence of
illicit trafficking, and other kinds of antagonism
against nuclear infrastructure. Furthermore,
nuclear technologies are by many seen as a way
forward for producing energy with a very low
imprint on CO2 emissions. This is expected to entail
a global increase in the use of nuclear energy and
particularly there will be new designs and technical
solutions. This demands a close consideration of the
nuclear security issues, and we have already started
working on them.
I have been with WINS for a year now. In
professional terms, it has been both the most
turbulent and best year of my life. I cannot help
but think that these two things are related. The
pandemic has been a challenge for us, as it has for so
many others of our Members and friends in nuclear
security - in addition to the abovementioned
developments. But at the same time, we at WINS
have grown with the tasks and have gotten rid of old
things where necessary and developed new ways
of being and doing. We try to make a virtue out of
our small size and transform it into agility. We care
about each other and try to relate that to the nuclear
security community, not least our Members, Alumni
and WINS Academy Ambassadors. Together we do
our best to find a way – or make one.
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2021 HIGHLIGHTS & ACHIEVEMENTS
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WINS commenced
a review of its
programmes in the area
of Benchmarking and

In August, Mr. Lars van Dassen, Executive Director at
WINS, and Ms. Whitney Kathryn Isaacs, WINS Academy
Assistant, attended the 11th International Summer
School hosted by the Odessa Center for Nonproliferation
from August 25- 29, 2021 and sponsored by the US State
Department and the Swedish Radiation Safety Authority
(SSM).
The team presented WINS and the WINS Academy to the
participants, highlighting WINS’ strategy for increasing
nuclear security globally through professionalisation
and competence building. The team enjoyed fruitful
discussions with a variety of participants including
students, academics and experts in the field.

3

4

6
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WINS achieved its target
engagement of female

WINS achieved a total of

We have achieved the
professional development

all of its events
Mr Lars van Dassen, Executive Director at WINS, and
Ambassador Bonnie Jenkins, Under Secretary of State
for Arms Control and International Security in the US,
discussed how to meet the current challenges facing the
nuclear security field.

7

8

WINS maintained its ISO
In late July, the WINS team met with Mr Rafael Grossi,
Director General at the IAEA. The aim of the meeting was
to highlight the significant role that nuclear security
plays in peace and how international collaboration is key
to this end. The scope of the meeting also encompassed
potential areas of collaboration in the future between
WINS and the IAEA.

Learning Services

WINS completed a

professional development
for personnel involved in

9
entered or renewed its
external partnership
with a diverse range of
WNTI,WNA,ACE,NSAN
and NCfN

E X T E R N A L R E L AT I O N S H I P S
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2

021 proved to be an active year for WINS in both renewing partnerships with existing stakeholders
and forming relationships with new partners. Some of these partnerships were formed through new
Memoranda of Understanding and others through renewed engagement in external fora and seeking
shared objectives with counterpart organisations.

with the ASEAN Centre for Energy

I

n September, WINS signed a Memorandum
of Understanding with the ASEAN Centre for
Energy (ACE) to promote capacity building and the
professionalisation of individuals responsible for
nuclear security in the ASEAN region.

A

s part of the Academy’s broader efforts to expand
course offerings and activities, WINS signed
a memorandum of understanding with the UK’s
National College for Nuclear (NCfN).

The topics covered by the agreement include
nuclear security management as well as any other
areas of mutual interest including nuclear security
culture, security of advanced reactors, incident
management and nuclear security regulations.

This agreement will enable WINS and NCfN to discuss
and develop opportunities of mutual benefit and with
a view to have the WINS Academy CNSP and CRSP
certification programmes recognised by NCfN.

The signing ceremony occurred within the context
of the ASEAN Energy Business Forum, which
examined the region’s sustainable energy pathways
over the course of three days. One of these pathways
is clean nuclear energy.

The National College offers hands-on, practical
teaching and training to help cultivate nuclear skills
for young professionals in the sector WINS and NCfN
will consider how the WINS Academy programmes
can be delivered in partnership as blended learning
and classroom tutor-led training for UK participants.

“Nuclear energy could play a key role in ASEAN
energy transition towards sustainable energy
supply while ensuring the energy resiliency as
the baseload generation. Therefore, WINS will
play an important role to build the capacity of the
ASEAN Member States on nuclear security. Our
cooperation with WINS will be critical to cover not
only the physical protection of nuclear facilities
and materials but also the security of non-nuclear
radioactive sources, import-export controls at
national borders and others,” said Dr Nuki Agya
Utama, the Executive Director of ACE.

Helen Higgs, NCfN Chair, said, “We at the NCfN
are excited to develop a significant and lasting
relationship with WINS. Together we hope to increase
the educational outreach of WINS in the UK and
develop an increased awareness and professionalism
in the field of nuclear security. NCfN are proud to
be associated with a prestigious and international
organisation and we will aim to increase access to
the flexible delivery of this learning in the UK Civil
Sector.”

Engaging with the World Nuclear

W

INS met with the Secretary General of the
World Nuclear Transport Institute (WNTI),
Mr Martin Porter at the IAEA General Conference
in September 2021. The meeting emphasised the
importance of the work of both organisations
in the area of securely transporting nuclear
material, as well as initiatives to ensure gender
parity and diversity in the transport security field
internationally.
WINS was also a guest at the summer meeting
where WINS connected with WNTI members over
its new strategic vision and the focus on expanding
the opportunities for women in transport security.

W

INS met with Ms Sama Bilbao y Leon, the
Director General of the World Nuclear
Association, at the IAEA General Conference in
September 2021. The topic of the meeting centred
on the contributions made by WINS to the Security
Working Group and the opportunities to strengthen
collaboration between the two organisations in
relation to two issues: the contribution of industry
to nuclear security and advancing gender parity
and diversity in the nuclear industry.

MEMBERSHIP
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W

There were 410 Members who responded to the membership survey, and the results* are shown below:

INS is a member-based professional
institute. In 2021, our membership base
grew by more than 830 new individuals, an
average of 69 new Members per month.

registered WINS Members (as of 31.12.2021)

WINS MEMBERS
STRONGLY
DISAGREE

new Members in 2021

DISAGREE

EVENTS
NEUTRAL

AGREE

STRONGLY
AGREE

I would recommend WINS
membership to others

/5

WEBSITE AND PUBLICATIONS

15.3%

Industry & end-users

have enrolled in/
completed a WINS Academy
Certification Programme

AVERAGE

I consider that the WINS best practice
guides are effective for self-assessment

13.3%

/5

I consider that the WINS website is
well designed and easy to navigate
1

2

3

I think WINS’ changes in
services due to the Covid-19
pandemic were effective

WINS ACADEMY

I believe that the WINS best practice
guides cover relevant topics

10.9%
Others

I consider that attendance
is worth my time

AVERAGE

Regulators & technical

BREAKDOWN OF
ORGANISATION BY
TYPE

AVERAGE

/5

I have modified my approach
to security because of WINS

19.0%

attended a WINS online
event in 2021

I benefit from WINS membership

total countries represented

Chose not to answer

52%

4

5

I would recommend a WINS
Academy Certification to others

WINS ANNUAL REPORT 2022

GENDER PROGRAMME

I

n March 2021, WINS published its International
Best Practice Guide: Advancing Gender Parity in
Nuclear Security. The Guide was launched virtually
at a special event presided over by the Ambassador
of Norway and Permanent Representative Kjersti
Andersen and with special guests Duncan Worsell,
Chief Superintendent of the UK Civil Nuclear
Constabulary, and Ms Margaryta Rayets, President
of Women in Nuclear, Ukraine.
Following its publication, WINS has promoted the
concept of gender parity by design in all of it events.
WINS has prepared guidelines for gender parity,
diversity, and inclusion with specific emphasis on
the selection of female subject matter experts as
well as the development of guidance for facilitators
on inclusive and diverse events.
Advancing

ar
y in Nucle
Gender Parit

Advancing Gender Parity in Nuclear Security

Security

1.0

1.0

Advancing y in
rit
Gender Pa curity
Nuclear Se

Advancing
Gender Parity in
Nuclear Security
Version 1.0

Version 1.0

1 of 40
1 of 40

WINS also examined the use of language and the
selection of images for all its events to ensure that
these events are attractive to a diverse audience
and do not explicitly or implicitly exclude the
participation of a diverse audience. An example of
the new language follows:

Challenge

I

n honour of International Women’s Day (IWD)
on 8 March, WINS showed its commitment to
addressing gender parity in the field of nuclear
security through a couple of activities. First, we
participated in the International Women’s Day
social media campaign by choosing to challenge,
the theme for IWD 2021. The entire WINS staff
participated to convey a powerful message about
challenging the status quo of female representation
in nuclear security.
We also celebrated IWD 2021 by revamping the
webpages on the WINS website for the Gender
Programme. The pages more accurately reflect
the Programme’s activities and feature our
commitments to gender parity, as well as current
parity statistics within the organisation.

ONLINE EVENTS

I

n 2021, WINS focussed on virtual engagements
and successfully offered a large range of
online activities to its Members and the broader
community of practitioners willing to share their
experience and discuss their lessons learned
for security. Topics for discussion were diverse
and thought provoking. We offered multiple
workshops, webinars and other interactive remote
engagements to support the identification and
dissemination of international best practices
in nuclear security. These online engagements
featured expert presentations, professionally
facilitated live sessions, pre-event surveys and
live polling questions, and interactive discussions
during plenary forums and virtual break-out
sessions designed for smaller groups. Participants
expressed a very high level of satisfaction. WINS
maintained its efforts to increase the participation
of women in its events and benefited from the
multiple contributions of female subject matter
experts.
Throughout the year, WINS engaged more than
1,100 individuals from all regions of the world
through 23 online events. Five webinars were
offered in Spanish or with simultaneous translation
from English into Spanish. Topics covered by
our series of events included a broad range of
security areas, including supply chain security,
cybersecurity, security performance evaluation,
interfaces between nuclear safety and nuclear
security, open-source information, emerging
threats and advanced reactors.

0
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30%

1,100+
10%

OTHER GOVERNMENTAL BODIES

23
INTERNATIONAL ORGANISATIONS

5%
5%
5%

99%

OTHERS

to others
WERE FEMALE

0%

POOR

0%

DISSATISFIED

It was excellent to interact with
such experts from all over and from

GOOD

OF SPEAKERS
WERE FEMALE

VERY GOOD

51%

relevant and up-to-date topics.

ONLINE EVENTS
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ISCN-WINS Workshop on Supply Workshop on Security
Chain Risk in Nuclear Security

T

he Integrated Support Center for Nuclear
Nonproliferation and Nuclear Security (ISCN)
of the Japan Atomic Energy Agency (JAEA) and
WINS conducted an online theatre workshop on
Supply Chain Risk in Nuclear Security. This event
demonstrated the feasibility to use virtual theatre
to foster exchange on nuclear security matters. The
workshop sessions were designed around filmed
scenes specifically created for the event. With the
contribution of international SMEs, representatives
of the Japanese nuclear industry, the regulatory
authority, governmental institutions and academic
organisations exchanged on how to address supply
chain risks, in particular for computer-based
systems, and shared operational experiences
related to nuclear security issues.

W

INS organised a two-day online workshop to
review the main security considerations for
supply chain management in the nuclear industry.
The workshop covered various areas, including the
principles of supply chain security, cybersecurity
throughout the supply chain, the security of service
suppliers, and embarking countries and the supply
chain. This online workshop brought together
international nuclear security specialists, leading
thinkers and subject matter experts in the area of
nuclear supply chain management.

ONLINE EVENTS
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Capacity Building for Operators,
Regulators and Technologists

W

INS’ online workshop on Cybersecurity in the
Nuclear Industry: Managing Cybersecurity
Risks took place between 12-14 October 2021. The
overall objective of this workshop was to provide
attendees with an overview of cybersecurity
in the nuclear industry, including challenges,
terminology, relevant best practices and standards
and focusing then on the operating organisation
within this context. The key findings of this
workshop will contribute to the WINS International
Best Practice Guide on Cybersecurity for the
Nuclear Industry that WINS will publish in 2022 and
operation of SMRs. The workshop also addressed
cybersecurity matters and the interfaces between
safety, safeguards and security for small modular
reactor design.

W

INS organised the regional roundtable
for Latin America on Cybersecurity
Capacity Building for Operators, Regulators and
Technologists. This online roundtable encouraged
participants to share national experiences on
cybersecurity, compare and analyse the status
of their legal and regulatory framework as it
pertains to cybersecurity and share best practices,
including through consideration of lessons learned
from other sectors, notably critical infrastructure
protection. The roundtable had 20 participants
from Argentina, Brazil, Chile, Colombia, Costa Rica,
México, Paraguay and Perú, as well as observers
from the United States and the IAEA. Participants
highlighted the significance of the regional focus
when it comes to cybersecurity, since it is an
emerging and challenging topic, and working as a
community of experts could be more effective.

ONLINE EVENTS
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Source Security

W

INS held a workshop on Developing Effective
Regulations for Radioactive Source Security.
The aim of this workshop was to review and
discuss matters related to developing effective
regulations for the security of radioactive sources
during the entire lifecycle of radioactive sources
including manufacture, import, export, possession,
use, transport, storage, transfer, and recycling,
reuse and disposal. Workshop participants were
also asked to consider other issues including
competence development and additional elements
of the regulatory framework that are designed to
address other aspects of activities with radioactive

sources that impact security. The event included
a series of on-demand content and structured
around three live sessions on 16, 18 and 23 February
2021. Attendees in the workshop’s three live
sessions included 156 individuals from 44 countries
representing a diverse range of stakeholders
involved in the development of regulatory
requirements for the security of radioactive sources
as well as individuals involved in radioactive source
regulated activities. The live sessions used various
tools and formats - including expert presentations,
panel discussions and participant polling - to
encourage audience engagement.

ONLINE EVENTS

W

INS launched an initiative aiming at
identifying gaps and opportunities for
enhancing the coordination and contributions
of international organisations and programmes
involved in the development, procurement,
commissioning, and disposal of radiationgenerating equipment (isotopic or non-isotopic).
Building on the key findings of a series of
expert meetings and with the support of Pacific
Northwest National Laboratories and the
22
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United States’ Department of Energy, Office of
Radiological Security, a report mapping out the
main international stakeholders and describing
their roles in facilitating the implementation of
alternative technologies in the medical sector
was produced in 2021. In 2022, WINS will expand
this report to review the existing mechanisms
supporting the coordination and cooperation of
these international stakeholders, assess potential
gaps and suggest possible improvements.
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Support Centres

O

ne way that WINS strives to ensure demonstrable competence of nuclear security professionals is
through supporting National Nuclear Security Support Centres (NSSCs). In 2021, we made strides in our
collaborations with NSSCs to ensure robust nuclear security capacity in the long term.

Centre

B

etween April 2021 and December 2021, WINS
conducted a project in collaboration with
the Middle East Scientific Institute for Security
(MESIS) in Jordan. The scope of this project was to
review the training courses developed by MESIS
Radiation Detection Training Centre as part of
their learning service and to support them towards
the development of certification requirements for
learners engaged in their training courses. The
learning service focusses on the training needs of
professionals engaged in detection and response of
nuclear and other radioactive material that is out of
regulatory control.

Training in Thailand

W

ith the support of Global Affairs Canada, WINS
and the Thailand Office of Atoms for Peace
(OAP) have been collaborating since April 2020 on
a multi-year project to support the development of
sustainable nuclear security training in Thailand.
A number of important milestones have been
met since the beginning of this collaboration: the
competency framework and training needs analysis
methodologies were developed and implemented
in collaboration with OAP and other national
stakeholders, and a Nuclear Security Training
Strategy Implementation Support Plan was
finalised.
Furthermore, we carried out the train-thetrainer programme, which provided selected
Thai specialists with an opportunity to develop
technical competence, practical experience and
teaching skills needed to effectively deliver the

WINS training course on radioactive source security
management and support the establishment of a
sustainable training programme on radiological
security in Thailand. Several Thai trainees were
integrated into the WINS Academy training team
and participated as instructors in a national
training course on radioactive source security
management held virtually in October 2021.
Additionally, the WINS Academy Certified
Radioactive Source Security Professional
programme was translated into Thai, and the WINS
Academy provided a number of scholarships to Thai
individuals with nuclear security accountabilities.
WINS continues collaborating with OAP to prepare
for the external certification of its learning services
under ISO 29993. The project will be concluded in
September 2022.

THE NEW MODULE TRANSLATED INTO THAI

25

KNOWLEDGE CENTRE

A

ll WINS Members have full access to the
Knowledge Centre, which provides an extensive
archive of information on nuclear security,
including WINS International Best Practice
Guides (BPGs), Special Reports, Guidelines and
Methodologies for conducting benchmarking
and evaluation services, and other corporate
publications including the annual report, our
strategic objectives and selected extracts from our
Quality Management System.
The Knowledge Centre offers our Members and
Alumni up-to-date, practical, comprehensive
and high-quality information that is grounded
in actual international best practice and can be
downloaded immediately. These documents and
tools provide individuals involved in the security
of nuclear and other radioactive materials with
information relevant to the implementation of
their responsibilities and contributing to the
development of their competencies in nuclear
security. In 2021, WINS updated its series of BPGs
and further expanded the number of special reports
and performance assessment methodologies.
In particular, WINS published two new BPGs:
Optimising the Efficiency of Nuclear Security and
Advancing Gender Parity in Nuclear Security. We also
updated two of our guides on radiological security:
Security of High Activity Radioactive Sources in Use and
Storage and Security of Radioactive Sources Used in
Industrial Radiography and Well-Logging Application.
WINS also revised its Special Report on Evolving
Security Threats and Advanced Security Technologies.
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PRINTS
BPGs & Special Reports

DOWNLOADS
BPGs & Special Reports

5.7 Security of Radioactive Sources Used in Industrial
Radiography and Well-Logging Applications
1.0 Advancing Gender Parity in Nuclear Security

I

n collaboration with the International Irradiation
Association (iia), WINS produced a new
Methodology for Assessing the Effectiveness of Security
Arrangements at Gamma Irradiation Facilities. This
document provides a methodology and practical
guidance for conducting a peer review or a selfassessment of the security measures implemented
for protecting radioactive sources used for
industrial irradiation. It is a high-level document
that gives broad direction that can be tailored to
the specific circumstances and arrangements at
individual facilities. Building on the maturity scale
provided in the related WINS BPG, the proposed
methodology also supports the benchmarking
of implemented measures against industry best
practices.

1.4 Nuclear Security Culture
1.6 Optimising the Efficiency of Nuclear Security
4.13 Maintaining Effective Security during the
Decommissioning of Nuclear Power Plants
Adva

ncing

Gend

er Parit

ear
y in Nucl

Special Report: Evolving Security Threats and Advanced
Security Technologies: Impact on Nuclear Facilities
5.1 Security of High Activity Radioactive Sources in Use
and Storage

Security

1.6 Optimising the Efficiency of Nuclear Security
1.0

cing
Advan r Parity in
Gende Security
ar
Nucle
1.0
Version

1 of 40

5.7 Security of Radioactive Sources Used in Industrial
Radiography and Well-Logging Applications

WINS ACADEMY

I

n the first half of the year, the WINS Academy
prioritised re-engagement with our learners,
particularly through providing encouragement
and support to those affected by the pandemic to
continue their professional development, complete
their programmes and take their exams to enable
certification.
The second half of the year brought with it many
new scholarship opportunities for women, as well
as women and men from developing countries.
The WINS Academy has been actively promoting
these opportunities to Members and outreaching to
potential new Members, with Latin America as one
region of particular focus. This work will continue
to be prioritised in 2022.
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In honour of International Women in Engineering
Day in June, we awarded two Academy scholarships.
One recipient was Ms Mawaddah Ghazali, Senior
Principal Assistant Director at Malaysia’s Ministry
of Health, for the CRSP designation.

Ms Jurgita Jarmalaviciute, who works as Chief
Inspector in the State Nuclear Power Safety
Inspectorate’s Nuclear Material Control and
Physical Security Division in Lithuania, was
the other scholarship recipient for the CNSP
programme.

A

s 2021 progressed, we saw the re-opening,
closing and re-opening of many global
PearsonVUE Test Centres as the COVID-19 pandemic
ebbed and flowed across the world. The ability
to continue to have PearsonVUE’s online testing
enabled exam scheduling to recover to almost
projected levels, allowing successful candidates to
earn their CNSP and CRSP titles and become part of
the growing Alumni network.
Additionally, one of our main goals is to encourage
more women in nuclear to undertake professional
development in nuclear security. The percentage
of women who have successfully passed their
online exams to become certified professionals has
continued to rise.

Ms Kamontip Ploykrachang, lecturer in
the Department of Nuclear Engineering at
Chulalongkorn University, became the WINS
Academy’s 50th CRSP.

At the end of July, Ms Rishika Singh, a PhD
candidate at the Teri School of Advanced Studies,
received her CNSP designation after she was able to
attend the course on scholarship.

Mr Geoff McCabe, a Sargeant at Point Lepreau
Nuclear Generating Station, received his CRSP
designation at the end of September, adding to his
CNSP title and role as Academy Ambassador.
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A

t the WINS Academy, we are constantly striving to enrol new learners from around the world,
as well as to assist current learners throughout the Academy journey.

T

he WINS Academy is proud to contribute to the
increasing number of certified nuclear security and
radioactive source security professionals around the world.

320
NEW SCHOLARSHIPS
DISTRIBUTED

SCHEDULED

PROGRAMMES
PURCHASED

TOTAL ALUMNI

CNSPs

CRSPs

MEN

29%
WOMEN
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NUCLEAR SECURITY FOR SCIENTISTS,

T

he WINS Academy published a new edition of
the Nuclear Security for STEs elective module.
The update was carried out by peer review with
industry experts to ensure the module continues
providing the best guidance for STEs about
nuclear security and how they can collaborate and
interface with security professionals in their job
roles to ensure the security of nuclear and other
radioactive materials are maintained to the highest
level. Most importantly, the module focusses on
the understanding of threat and insider threat, as
STEs in operational situations are often part of the
solution for a defence-in-depth approach that can
make the difference to identify aspects of concerns,
including changes in behaviour so that malicious
acts can be averted.
In the latter half of 2021, the WINS Academy also
commenced on the revision of two other modules in
our suite of programmes. Both the Regulations and
Foundation Modules are being extensively revised
and with the support of industry peer reviewers,
these will become available in the second quarter of
2022.
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T

hrough 2021, the Academy Ambassador
programme has grown. With 35 Ambassadors
now representing more than 26 counties, WINS
Ambassadors are playing a vital and voluntary
role with WINS for global outreach on matters of
security for nuclear and other radioactive materials
within their regions and networks by encouraging
their peers, colleagues and other individuals
interested in developing their professional
awareness, knowledge and engagement with WINS.

For 2022, WINS is developing a new Ambassador
webpage that will aim to showcase the
Ambassadors and their work, as well as to energise
WINS Alumni and Members to also share their
views and important aspects of their work for the
enhancement of nuclear security.

MR BAI BITTAYE
PROGRAM OFFICER OF HAZARDOUS CHEMICALS AND PESTICIDES AT THE
NATIONAL ENVIRONMENT AGENCY IN GAMBIA

PAMELA WEST
NUCLEAR SECURITY OFFICER FOR THE NATIONAL SECURITY ADVISOR IN NIGERIA

ROLAND FLETCHER
WINS ACADEMY AND COMMUNICATIONS MANAGER

URBAIN RUKERA
QUALITY ASSURANCE QUALITY CONTROL INSPECTOR AT THE RWANDA UTILITIES
RADIATION AUTHORITY

SUPPORT PROCESSES

FINANCIAL PERFORMANCE

W

W

INS’ support processes include our internal
controls, quality management arrangements,
financial services, human resources and
professional development processes. We seek
external and independent assurances about the
quality of our systems, and wherever possible
pursue external certification. Examples include
the Board Assurance Statement that is published
on an annual basis, ISO standards for quality
management, and an external IT penetration
testing of our systems.
The WINS Board Assurance Statement for 2021 was
approved by the Board.

INS’ 2021 financial accounts were independently audited by Deloitte in March 2022 and found to
be fully satisfactory. The audit extended to both the financial systems and controls, as well as to
the programmatic controls. At the time of publication of this report, the 2021 financial audits have been
completed, achieving the same independent assurances over financial compliance.

WINS assets (A)
Restricted funding for programme deliverables

€3,907,838

Unrestricted funding for corporate development

€203,766

Outstanding liabilities and provisions

€877,566

WINS successfully passed ISO surveillance and
certification audits for compliance with ISO
9001:2015 and ISO 29993:2017 in November 2021.
ISO 9001:2015 is designed to help organisations
ensure that their quality management system and
processes meet the needs of their customers and
other stakeholders. ISO 29993:2017 certification
is to assure quality and continuous improvement
in WINS Academy and other professional related
training activities of WINS.
WINS conducts periodic IT penetration tests
using external certified consultants. Any
recommendations are implemented as a matter
of priority in the continuous effort to address new
threats. We consider this a matter important for our
reputation.
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€50,000

Income from delivered programme
Corporate donations and other income

WINS expenses

€2,707,475
€63,166

W I N S S TA F F M E M B E R S
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Bethany Woodward
GRAPHIC DESIGNER AND WEBSITE
DESIGN MANAGER

HEAD OF ORGANISATIONAL
FUNCTIONS

Aleksandra Zilic
FINANCIAL PROJECT CONTROLLER

WINS GENDER PROGRAMME INTERN

Whitney Kathryn Isaacs
EDITOR/WRITER CONSULTANT

PROGRAMME MANAGER

WINS ACADEMY ASSISTANT

HEAD OF PROGRAMME DEVELOPMENT

PROJECT OFFICER

Margaryta Rayets
PROGRAMME MANAGER

WIN UKRAINE PRESIDENT

Roland Fletcher

Anastasiia Nechytailo

ACADEMY AND COMMUNICATIONS
MANAGER

WIN UKRAINE VICE PRESIDENT

BETTINA LOCK

Pierre Legoux
MEMBERSHIP MANAGER AND PROJECT
SUPPORT

HEAD OF PROGRAMME
IMPLEMENTATION

Suzanne Carlson
EDITOR/WRITER

Polina Nechytailo
INFORMATION TECHNOLOGY
SPECIALIST

WIN UKRAINE INTERN

PROJECT MANAGER

departed WINS in June 2021, after working
as Office Manager for nearly a decade.
As Office Manager, Bettina worked on
numerous administrative and office tasks
and played a crucial role in supporting
WINS projects. She was integral to the daily
running of WINS and will be dearly missed
by her colleagues.
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01

Increase the number of WINS Members by
250 per quarter and raise the percentage of
new female Members to at least 40%

06

Increase the proportion of Benchmarking
and Evaluation Services as part of WINS’
overall work programme from 5% to 20%

02

Maintain the satisfaction of event
participants above 95% in 2022

07

Increase the percentage of staff who
express overall satisfaction in their
work at WINS from 77% to 85% in 2022

03

Ensure that 50% of our events are
organised with an external partner

08

04

Achieve a minimum of 40% representation
of women participating in and engaged as
subject matters experts at WINS events

Increase the number of CNSPs to 650 and
CRSPs to 120 and increase the percentage
of women that hold this certification to
40% of all new certifications

09

Sign two additional memoranda of
understanding with external partners

Increase the number of downloads from
our Knowledge Centre by 15%

10

Expand our funding base by broadening our
nuclear security programmes to include
topics such as: nuclear and other radioactive
material outside of regulatory control; the
relationship between nuclear security and
climate change; and the actions of States that
negatively impact nuclear security

05

O

ur primary purpose is to improve the professionalism
and competence of all those involved in nuclear
security so that nuclear and other radioactive materials
are not used for terrorist or other criminal purposes. This
requires confidence that the management and regulatory
systems that support nuclear security are effective
against the postulated threats including physical,
cyber and insiders, as well as combinations thereof. We
support this objective by sharing best security practices
and advocating for the professional certification of all
personnel with responsibilities for nuclear security.
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